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For over 40 years DVAEYC has championed quality early education for

Southeastern Pennsylvania’s children. Passionately proving that all

children deserve to realize their true promise. And full potential.

High quality early childhood education for all is not just our goal.

We believe it's every child's right.

We champion the brightest future for children from birth to age 8 in the

Delaware Valley. Transforming classrooms into nurturing environments.

Inspiring teachers to be the best they can be.And supporting every effort

to increase public funding for early childhood education.

Working smarter and getting better results – we proudly present our

2008-2009 Annual Report.

...WORKINGSMARTER
Delaware Val ley Assoc iat ion fo r the Educat ion of Young Chi ldren



Every time I spend a few hours with a child care center director or home

based provider I come away with awe and respect. I simply don’t

understand where people find the energy and skill to do the myriad of

things that it takes to run a program – but the fact that they do it with so

few resources (including their own compensation) continues to inspire

me to fight for a better day.

I am equally impressed by the efforts of DVAEYC staff, who work

alongside the early childhood community to improve the lives of young

children. Whether it’s taking a career counseling call at 10:30 in the

evening from a teacher who finally freed up a few minutes to talk about

her Professional Development plan, leading a weekend retreat for

emerging leaders, or purchasing supplies out of their own pocket to

demonstrate a creative lesson plan, DVAEYC staff are mounting an all-

out effort for early education every day.

It’s clear to me that none of us can possibly work harder – but this past

year we have tried diligently to WORK SMARTER!

Working smarter means:

� using technology to make tasks more efficient and information more
accessible

� investing in the talent of committed staff to help them achieve their
fullest potential

� applying the lessons of good business practices to improve our bottom
line in order to reinvest resources in high quality programming

In this report you will read some stories from the field about how

DVAEYC is working smarter and helping extend this powerful idea

throughout the field. We are excited about the potential and know that

we are just getting started in this arena.

Whether you are an early childhood practitioner, a donor, or colleague,

we invite you to join us in this exciting new venture. As we unleash the

potential of the early childhood education community, we can unleash

the potential of young children all across the Commonwealth – ensuring

a brighter future for them and for all of us!

Sharon Easterling

Message from the Execut ive Director

AS WE UNLEASH THE POTENTIAL

OF THE EARLY CHILDHOOD

EDUCATION COMMUNITY, WE CAN

UNLEASH THE POTENTIAL OF

YOUNG CHILDREN ALL ACROSS

THE COMMONWEALTH –

ENSURING A BRIGHTER FUTURE

FOR THEM AND FOR ALL OF US!



One step forward and two steps back…that’s how quality improvement work in child

care programs can sometimes feel. DVAEYC’s Quality Improvement Coordinators can

spend months coaching a classroom teacher to practice responsive care giving, only

to find on a subsequent visit that this person has left the program. With historically

low salaries, low levels of pre-service training, and unimaginably high rates of staff

turnover, improving the quality of child care programs can be daunting work.

As the owner, director, and classroom instructor at Care-A-Lot Learning Center, Lynda

Calvano has always seen the need to improve her program’s quality. Lynda enrolled in

Keystone STARS two years ago and began working with DVAEYC as part of the

Success by Six Initiative of United Way of Southeastern Pennsylvania. In that time,

Care-A-Lot Learning Center has moved from STAR 1 to STAR 3.

Lynda’s efforts to work smarter focused on two critical areas: investing in qualified

staff and improving program and business practices. Rather than spending precious

resources on hiring, training, and re-hiring when low paid staff leave their jobs, Care-

A-Lot’s partnership with United Way required staff to bring a commitment to

professional development while the organization invested in their education

credentials. As Care-A-Lot’s four teachers complete their Child Development Associate

(CDA) credential, DVAEYC mentors help them apply new learnings into classroom

practice. Perhaps the biggest change came in the infant room – where formerly there

were cribs lined up against the wall, there are now open spaces for children to move

and explore their world. Staff members have learned how to incorporate early

learning standards into lesson planning and observational strategies. Lynda explains,

“I can hear how excited the teachers get when they are using new concepts such as

—“it’s an open-ended activity.” On the horizon are field trips to Philadelphia cultural

institutions and many more hands-on learning activities.

As for Lynda, she discovered a lot about her role as an educator and director. For the

first time in many years, she is stepping out of the classroom to tackle administrative

and programmatic responsibilities. “You become a better team when everybody

learns to work together toward that common goal to educate our children. Now I can

walk out of the classroom confident, without my heart in my throat.”

The results are dramatic for the children, families, and staff who are all a part of the

Care-A-Lot community. Multiply these efforts by the hundreds of programs we touch

each year and you begin to understand how thousands of children’s lives are

improved when they experience a quality learning environment that will set them on

the path to a lifetime of learning.

Working Smarter. . .to Build Quality Programs

Lynda Calvano, Care-A-Lot Director, takes
some time to step into the classroom.



High quality early childhood education begins with

well trained, responsive teachers. At the heart of

DVAEYC’s mission is professional development,

and our Annual Conference has been the premier

early childhood event in Southeastern

Pennsylvania for more than 40 years.

In April 2009, DVAEYC welcomed a record 3,500

early childhood practitioners, administrators,

parents and advocates to the Pennsylvania

Convention Center for The Art of Learning, three

days of professional development, networking,

and advocacy opportunities. More than 80

sessions on topics ranging from movement and

music to storytelling, to documentation and the

ABCs of autism, continued DVAEYC’s tradition of

excellence in this event.

Providing an exceptional conference experience

is a massive undertaking. Every year for the past

15 years our attendance has grown, and in

recent years it became clear that we had reached

capacity in our space and resources. The 2009

conference was marked by some significant

changes that improved the experience for

attendees and allowed DVAEYC staff to work

smarter than ever before:

� Moving the plenary session to the ballroom
with enhanced audio and visual support
enabled all 3,000 attendees at Friday’s
keynote to see and hear every part of the
presentation

� DVAEYC’s new video – What if Early
Childhood Education Could Speak? –
debuted at the conference plenary. Utilizing
new media to communicate with the field,
the video tells the story of DVAEYC’s work
through the eyes of those who receive our
services

� The new online conference registration
system has streamlined the process – freeing
up staff time to manage other conference
details. In three years we have transformed
the registration process from mostly
paper/mail to more than 80%
online/electronic

� With the addition of bar-coded nametags in
2009, attendees were able to receive
professional credit for individual sessions in
record time; DVAEYC can better track the
interest and utilization of
session topics for future
planning.

According to DVAEYComputing

Solutions manager, Amanda

Cronin, “Our work is more

efficient and targeted. Now we

can cross-reference all our

conference data with DVAEYC’s other work,

including membership, quality improvement, and

advocacy.” In short, serving the early childhood

community in a more comprehensive way will

result in a stronger community and better

outcomes for young children.

“OUR WORK IS MORE EFFICIENT AND TARGETED.

NOW WE CAN CROSS-REFERENCE ALL OUR CONFERENCE

DATA WITH DVAEYC’S OTHER WORK, INCLUDING

MEMBERSHIP, QUALITY IMPROVEMENT, AND ADVOCACY.”
Amanda Cronin, Manager, DVAEYComputing Solutions

Working Smarter. . .to Deliver Better Professional Development

Sharon Easterling addresses the 2009 Conference
Plenary from its new, enhanced location



For many years DVAEYC has worked to shift the

priorities of key decision makers in order to better serve

our children. Following the election of President Obama,

who passionately articulated the wisdom and benefits

of investing in early education, many in our community

anticipated real change. Then, as the American economy

tanked and state revenues plunged, our hopes for a

state budget that continued the recent trend of

increased investment in early learning were dashed.

Facing the prospect of massive program cuts and the

reality of a budget stalemate that choked off payments

for early childhood programs, it became even more

evident that grassroots pressure on members of the

legislature would help determine the fate of early

childhood funding.

On May 11, 2009, in partnership with the

Pennsylvania AEYC and their new Executive

Director Jodi Askins, we launched the first ever

Pennsylvania Public Policy Forum in Harrisburg.

More than 60 emerging leaders participated in

workshops led by seasoned advocates with the

goal of nurturing a new cadre of leaders in early

childhood education. The next day we welcomed over

500 early childhood practitioners to Harrisburg for Early

Childhood Action Day. As advocates walked the halls of

the Capitol it was clear that they knew their elected

officials and carried a sense that they belonged in this

place – an impressive change from just a few short

years ago. More than once we have heard legislators

reflect that the early childhood community is one of the

best organized constituencies with a strong message!

Building a large, empowered army of advocates doesn’t

happen overnight. For more than a decade DVAEYC has

been supporting early childhood practitioners to

become powerful advocates for high quality early

education programs. Participants in the Worthy Wage

Campaign and leadership training retreats have learned

new skills and been supported in implementing action

plans in their own communities. Many of these

individuals are now emerging as strong leaders in the

campaign to secure full funding of high quality early

childhood programs.

Khadijah Sabir is one of these emerging leaders who

understands the need to work smarter. After her first

DVAEYC leadership training, Khadijah remembers

thinking, “This is it! These are the people who support

what I believe in.” Armed with her enthusiasm and

DVAEYC’s organizing training she took to the streets,

going door to door to promote quality early childhood

education for her community. With DVAEYC’s help

Khadijah arranged a leadership retreat to

teach practitioners and families from over

20 neighboring child care programs how

to hold legislators accountable. She

placed a computer in her own center and

showed parents and other practitioners

how to email legislators to advocate for early education.

A lesson she learned from her own door-to-door

organizing: “You’ve got to talk to them personally so

they can really understand how important this is.”

Khadijah’s efforts surely paid off. As a result of her

persistent outreach Representative Dwight Evans, Chair

of the House Appropriations Committee, sent his

legislative assistant to spend a day listening to

practitioners’ and families’ concerns, bringing this

perspective back to him. Evans returned to Harrisburg a

stronger ally to early childhood education. “Now you

see him in the neighborhood, and other representatives

are stopping by too!” Khadijah exclaims.

Working Smarter. . .to Expand the Voice of Early Education

PennAEYC’s new Executive Director, Jodi Askins, rallies support for early education
at the 2009 Early Childhood Action Day



Funders
Claneil Foundation, Inc.
Danellie Foundation
Fox & Roach Charities
PA Department of Health
Pennsylvania Department of Community

& Economic Development
Pew Charitable Trust
Quaker Chemical Company
Samuel S. Fels Fund
The November Fund
The Philadelphia Foundation
The William Penn Foundation
United Way of Southeastern Pennsylvania
Valentine Foundation

Sponsors
Platinum ($25,000 +)
PNC Financial Services

Gold (up to $5,000)
Lakeshore Learning Materials
PECO
Please Touch Museum
Teaching Strategies
Scholastic

Silver (up to $2,000)
Becker’s School Supplies
Bob Burock
Brightside Academy
Bright Horizons Family Solutions
Discount School Supply
Independence Blue Cross
Kaplan Learning Company
Knowledge Learning Corp
Novick Brothers, Inc.
Philadelphia Health Management
Corporation
United Way of Southeastern Pennsylvania
UGI Corporation/Amerigas

Bronze (up to $500)
Buchanan Ingersoll & Rooney, PC
Chinatown Learning Center
Community College of Philadelphia
C RIVS Precious Children, Inc
Federation Early Learning Services
The Free Library of Philadelphia
Greenlee Partners
Home Care Associates
KPMG
Manko, Gold, Katcher & Fox, LLP
The Marketing Edge
Nonprofit Finance Fund
Parent Infant Center
Penn Center for Educational Leadership
The Philadelphia Eagles
Philadelphia Early Childhood Collaborative
SEI Investments
Sharla Feldscher Public Relations
Sovereign Bank

Donors
Founders
(Gifts of $1000 or more)
Patricia Baxter and John DeFlaminis
Pamela Blewitt and Thomas Toppino
Mary Ann Bursich-Raden and Lee Raden

Benefactors
(Gifts up to $1000)
Joanne Bursich and Randall Giancaterino
Mary Graham
Debbie and Brian Hoppy
Robert Kahn

Partners
(Gifts up to $500)
Richard and Cheryl Binswanger
Susan W. Catherwood
Jolie Cover
Sharon Easterling
Helen Faust
Sharla Feldscher
Pamula Hart
Richard Keaveney
Kathleen Smith
Sharon Thompson
Bob and Jane Toll
Marlene Weinstein

Friends
(Gifts up to $250)
Gina Ameci
Richard Cohen
The Cronin Family
Harriet Dichter
Geraldine DiLisi
Mark Goldstein
Allen and Sheila Goodman
Katherine Hylinski
Karen Kulp
Charisse Lillie
Maddy Malis
James Martin, Jr.
Jacalyn Metzler
Lynn Rauch
David Silbermann
Ellen and Steve Solms
Peg Szczurek
John Underwood
Carol S. Wong

Supporters
(Gifts up to $100)
Lynn Biddle
Sherry Bohm
Lalita Boykin
Jack Brown
Jane Flanagan
David Freeman
Joan and Frank Goodman
Marisa Graziano
Elizabeth Grove
Alvin and Mary Bert Gutman
William and Mary Hangley
Nance Hooper

Edward Kozmor
Carolyn Langfitt
Jill Marsceill
Linda Martin
Hedra Packman
Mr. and Mrs. Jeffery Paul
Mary Ann Pease
The Peterman Company
Jennifer Plumer Davis
Councilwoman Blondell Reynolds Brown
Kathy Rictor
Elizabeth Shipley
Lisa Schultz
Myrna Shure
Bill Thomas

Contributors
(Gifts up to $50)
Elizabeth Baker
Lisa and Rodney Bayard
Mildred Berg
Sally Berlin
Marion and David Brown
Karen and Stephen Cairone
Patricia Carcel
Phyllis Cooperman
Marcia Epstein
Stuart Feldman
Norma Finkelstein
Pamela Haines
Brigitte Hix
Adia Johnson
Donald and Harriet Joseph
Francis Keenan
Allen Kellerman
Sylvia King
Marcia Kung
Joanna LaCorte
Drisana Lashley
Arthur Lefco
Jessica Lees
Vicki and Donald Levinson
Aleksandra McDonnell
Johanna Morales
Shelley Picker
Katie Rictor
Sheri Risler
Suzanne Rokosny
Jennifer Schaum
Bernice Schwartz
Tyrone Scott
Walter Szczurek
Marille Thomas
Kendra Thomas
Sharon Vietmeier
Jessica Wellner
Judy Wertheimer
Yamina Whitaker
Jay Willette
Sarah Witherspoon

DVAEYC Annual Report
written by: Shane Breitenstein

DVAEYC COULD NOT DO THIS

IMPORTANT WORK WITHOUT SUPPORT

FROM OUR DONORS. WE ARE VERY

FORTUNATE TO BE SURROUNDED

BY PEOPLE WHO BELIEVE IN OUR

MISSION AND WANT TO HELP US REACH

OUR GOAL OF PROVIDING QUALITY

EARLY CHILDHOOD EDUCATION TO ALL

CHILDREN (BIRTH-8) IN

SOUTHEASTERN PENNSYLVANIA.

THANK YOU FOR YOUR SUPPORT!

This report lists donors who have contributed to
DVAEYC between July 1, 2008 to June 30, 2009. While
every effort has been made to ensure the accuracy of

this report, errors and omissions sometimes occur.

If your name is missing or is listed incorrectly, please
contact Katie Rictor, Development Associate at

215-893-0130 ext. 222 or katie@dvaeyc.org.



May you live in interesting times...interesting is one way to describe the unprecedented economic

challenges of 2008-09. As the nation absorbed news of a pending financial meltdown in the fall of 2008, the

value of investments plummeted, businesses shuttered their doors, and unemployment rates soared. None of

this was good news for the nonprofit sector. Many foundations that rely on investment income to fund grant

making stopped accepting new proposals or had to drastically reduce the size of grants. Publicly funded pro-

grams were downsized, resulting in a reduction of services delivered by community based organizations.

Throughout this crisis, DVAEYC’s fiscal position remained strong. We were able to maintain our full complement

of staff – and through improved efficiencies, serve larger numbers of programs and individuals in 2008-09.

Financia l Progress 2008-2009

Fee for Service - $705,765
Contracts

Fee for Service - $157,661
Child Care Programs

Government Contracts $519,640

Foundation Grants $522,635

Corporate Grants $154,181

Individual Donors $20,037

Annual Conference $438,666

Special Events $47,908

Membership Dues $25,486

Investment/Other $20,786

Total Income $2,612,765

Income
July 2008-June 2009

Fee-for-Service -
Contracts

Fee-for-Service -
Child Care Programs

Government Contracts
Foundation Grants
Corporate Grants
Individual Donors

Annual Conference
Special Events

Membership Dues
Investment/Other

Individual Donors
Special Events

Change in Revenue
2005-2009
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Quality Improvement
Public Policy
DVAEYComputing
Solutions
Annual Conference
General/Admin.
Development
Membership
Reserve

Quality Improvement $1,110,796
Public Policy $255,920
DVAEYComputing $215,365
Solutions
Annual Conference $442,860
General/Admin. $382,406
Development $52,155
Membership $30,549
Reserve $121,437
Total Income $2,612,765

Expenses
July 2008-June 2009

For several years DVAEYC has been on a path to build a reserve fund of 6 months of

operating revenue to ensure the organization’s fiscal stability. We are pleased to report

that as of June 30, 2009, DVAEYC has reached the halfway mark – with a reserve fund

valuing approximately 3 months of current operating expenses.



1608 Walnut Street | Suite 300
Philadelphia, PA 19103

The voice of early childhood education

p: 215.893.0130
f: 215.893.0205
www.dvaeyc.org

DVAEYC Staff

Sharon Easterling, Executive Director
Peg Szczurek, Associate Director

Quality Improvement
Lalita Boykin
Phyllis Cooperman
Tara Dwyer
Christine Haley-Brinen
Ashley Haneiko
Ta’Mora Jackson
Adia Johnson
Cynthia Kreilick
Jessica Lees
Johanna Morales
Sarah Payne
Jennifer Schaum
Lisa Schultz
Tyrone Scott
Kendra Thomas
Judy Wertheimer
Sarah Witherspoon

DVAEYComputing Solutions
Amanda Cronin
John Troncale

Conference
Jill Marsceill
Sheila Goodman

Development
Katie Rictor

Membership
Drisana Lashley

Operations
Shane Breitenstein
Marille Thomas
Fariha Ahmed

Public Policy
Pamela Haines
Gerri DiLisi

DVAEYC Board

President
Joanne Bursich
Treasurer
Karen Kulp
Secretary
Kathleen M. Smith
Past President
Pamela Blewitt

Gina M Ameci
Patricia Baxter
Cheryl Binswanger
Sharla Feldscher
Mary Graham
Deborah Hoppy
Katherine Hylinski
Edward Kozmor
Alice Lindenauer
Maddy Malis
Joan McCarthy
Jacki Metzler
Hedra Packman
Colleen Philbin
Jennifer Plumer Davis
David Silbermann
Sharon Thompson
John Underwood
Marlene Weinstein
Carol Wong


